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Front Line Technology Pilot Project Completed 
 
The cITy team (cITy = Newport Beach IT staff) is focused on empowering our staff and residents by 
providing new hardware and software technology solutions. We are constantly looking for opportunities 
to leverage new tools to create efficiencies.  
 
This focus led us to notice an opportunity in the Utilities department 
where field staff was using large books of paper maps to identify the 
location of Wastewater, Water, Storm Drain, and Electrical 
infrastructure. These paper map books were used to identify where 
water valves, pipelines and other structures were located when staff 
needed to provide maintenance or repair. The books were expensive 
to print and therefore only updated every two years. Once printed the 
books would over time become outdated as changes and additions to 
the City’s infrastructure continued. In addition the books could not 
provide an ability to zoom in and out, see all the other 400+ layers of 
data the City has available electronically, nor provide for an overlaid 
satellite image of the surrounding neighborhoods. This opportunity 
led to the creation of a Pilot project that consisted of Utilities staff, 
cITy staff and a Cal Poly MPA student to test the benefits of having 
connected tablets in front line staff’s hands.  
 
In January of 2015, the project started with a benchmark efficiency review of the paper map using line 
staff by our partner Patric Keiv, a Master of Public Administration student at Cal Poly Pomona. Patric 
had a need to produce a final thesis project to complete his Master’s program and this Pilot project 
provided him that opportunity. He summarized his findings as follows: 
 
The goal of the study was to increase the efficiency and 
autonomy of MOD staff in an effort to reduce departmental 
expenditure in terms of man-hours saved and reduced paving 
material costs. The pilot study introduced 10 Apple iPads 
and resulted in an overall positive trend. MOD staff 
embraced the smart tablet devices, as there was an increase 
in worker productivity and it also boosted worker morale. 
 
 

Old Paper Map Books and iPad Replacement  

Map on Tablet 
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Staff reported a positive experience with the electronic tools.  

• Increased efficiency  
o Real-time information versus printed paper maps 
o Quicker turnaround time for errors reported in GIS Maps 
o Increased capability for staff to make electronic notes and comments about city 

infrastructure 
o Tablets also provide a new platform for staff to receive and respond to incoming work 

orders 
• Study trend indicates a positive return on investment (ROI) within the first year-- MOD could 

potentially save $814 per device, or $8,143 annually with 10 devices 
• Staff embraced the smart tablets and they boosted staff morale  

Patric’s work helped us better measure the effectiveness of our pilot test and also allowed him to 
successfully receive his MPA. Congratulations Patric! 

Additional feedback received internally from staff using the tablets has continued to be very positive, and 
requests for additional tablets are being received from other maintenance staff  who were not part of the 
pilot project.  

 

 

 

 

 

Patric – Cal Poly Student  IT-GIS Ryan Stadlman and Martin Elias Utilities Field Staff – Matt Bullman 
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	Sculpture in the Civic Center Exhibition
	Despite the heat and humidity, hundreds of local residents and art supporters showed up for the Grand Opening celebration of the new sculpture installation in the Sculpture in Civic Center Park Exhibition.
	The main event was preceded by a lunch in the Central Library Friends Room, hosted by the Newport Beach Arts Foundation in honor of the artists and others who support the City’s arts programs.
	Highlights of the Grand Opening included walking tours with docents from the Arts Foundation, children’s art activities in the park, music, and a special presentation in the Community Room introducing the artists and others involved with the Sculpture...
	In addition to members of the City Arts Commission and City Council, six artists attended the event, including LT Mustardseed (Demoiselle), Edwin Hamilton (Pebble Series), Kenneth Capps (Equator Z360), Bertil Petersson (Double White), Diana Markessini...
	Public Forum
	In an on-going effort to engage the community in a discussion about cultural arts activities and the City’s Arts and Culture Master Plan, the City Arts Commission held a public forum as part of the study session before the last Arts Commission meeting...
	Concerts on the Green
	The final Concert on the Green for summer of 2015 will be held on Sunday, September 27.  Britain’s Finest will play a full range of Beatle’s hits.  We expect the Civic Center Green to be packed!
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	National Prescription Drug Take-Back Day
	Sergeant Johnson Graduates from the Supervisory Leadership Institute
	NBPD Welcomes a New Cadet
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